Note Date and Room Change

Contra Costa College COLLEGE COUNCIL AGENDA
2600 Mission Bell Drive Wednesday, May 2, 2012
San Pablo, CA 94806 2:30 p.m., Fireside Room

1. Callto Order

CONSENT AGENDA — ACTION ITEMS

2. Approval of Agenda
3. Approval of Minutes from April 11, 2012
4. Facilities ltems — Bruce King

ACTION ITEMS REMOVED FROM CONSENT AGENDA

NONCONSENT AGENDA — ACTION ITEMS

5. Budget Committee Augmentation Recommendations Mariles Magalong — second read — 15 minutes

6. Governance Process Survey — Planning Commid¢te- second read - 15 minutes

7. Review of College Mission Statement Proces®lanning Committee — first read - 15 minutes

(o]

Organ — third read - 15 minutes
9. Proposed Program Review Changes —Wayne Orgarsecond read - 15 minutes
10. Basic Skills Initiative — 2012-2013 Budget -h8rry Sharufa — second read — 15 minutes

INFORMATION/DISCUSSION

11. Achievement Gap Update — Michael Aldaco — 5inutes

12. Remodel and Other Measure A Activities — Donn&loyd - 10 minutes
13. Reports from Constituency Groups — 2 minutesagh - 10 minutes
14. Announcements — 5 minutes

15. Next Meeting — September 12, 2012

17. Adjournment

. Proposed Administrative Policy on Program Revdlization, Suspension and Discontinuance — Wayne

Each speaker from the public will be allowed two (2) minutes to address items listed on the agenda
after submitting a comment card to the chair of college council, Wayne Organ, prior to discussion of

theitem. Comment cards are available at the meeting.



